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Platform Business Model
Value streams in the MIP ecosystem

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Mosbach, 06.22.2021 – Platforms have long been on the road to success in the B2C environment and their importance is also growing in the B2B environment. Japanese and German experts have analyzed and evaluated which platforms fulfill the requirements of the manufacturing industry and how their business models work. Their outcome and evaluation have been summarized and published in the result paper of the Platform INDUSTRIE 4.0. The analysis also includes the Manufacturing Integration Platform (MIP) by MPDV as one of the key platforms from Germany.

"The MIP as basis for our ecosystem is known to numerous industrial companies, integrators, partners, software providers, automation companies, plant and machine builders, users and competitors," explains Steffen Münch, MIP Key Account Manager at MPDV and contributor to the result paper. The document focuses on value streams and revenue mechanisms. In short, it explains the MIP business model in detail. "Platform economy can only work if all interrelationships are transparent – from a technical and a business perspective," adds Münch.

Benefits for all
The result paper confirms that every participant in the MIP ecosystem can benefit: mApp suppliers provide specific solutions to the MIP, and integrators can choose from a wide range of available mApps. Users, mostly manufacturing companies, will then get the best overall solution tailored to their needs. In any case, development and integration costs are reduced with the MIP acting as an integrative interface. Everyone receives the perfect solution, which is optimized for their requirements.

Find further information on the MIP at mip.mpdv.com.

Download result paper
The result paper "Digital Platforms in Manufacturing Industries" was compiled in cooperation with the Robot Revolution & Industrial IoT Initiative – the Japanese equivalent of the German Platform Industrie 4.0. The MIP and seven other platforms from Japan and Germany were discussed in this analysis. A free download of the English paper is available at: https://bit.ly/3wMn89t 
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Result paper of the Platform Industrie 4.0: Focus on the platform business models
Source: Platform Industrie 4.0
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About MPDV

MPDV, headquartered in Mosbach/Germany, is the market leader for IT solutions in the manufacturing sector. With more than 40 years of project experience in the manufacturing environment, MPDV has extensive expertise and supports companies of all sizes on their way to the Smart Factory. MPDV Products such as the Manufacturing Execution System (MES) HYDRA, the Advanced Planning and Scheduling System (APS) FEDRA or the Manufacturing Integration Platform (MIP) enable manufacturing companies to streamline their production processes and stay one step ahead of the competition. The systems can be used to collect and evaluate production-related data along the entire value chain in real time. If the production process is delayed, employees detect it immediately and can initiate targeted measures. More than 900,000 people in over 1,400 manufacturing companies worldwide use MPDV's innovative software solutions every day. This includes well-known companies from all sectors. The MPDV group employs around 500 people at 13 locations in China, Germany, Luxembourg, Malaysia, Singapore, Switzerland and the USA. Further information: www.mpdv.com.
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