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Services
... creating your Smart Factory
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The Smart Factory Is not only a vision, but
your guarantee for more productivity and
competitiveness.
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This takes
more than a software!

Motivation
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"Of course we want a Smart Factory, but getting
there is quite complicated and requires
resources we don't have."

"The complexity involved in designing and
ez o implementing software solutions is wearing us
down! Where do we even begin?"
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'?"’?‘ [IHTL]RES "Well, actually, our core competence is
production. But without the right know-how,

we' re kind of stuck."

Your Issue
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Services creating your Smart Factory

® \We support you worldwide on your way to
the Smart Factory with consulting, training
and targeted services.

® \We have years of hands-on experience and
extensive expertise.

® \We work with you to develop an individual
digitization strategy.

® You decide on the level and type of support
you require.
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> 45.000
C'O') satisfied

training participants
D

worldwide

> 250.000

successful
consulting days

Our Experience Meeting
Your Challenges



Why embrace the digital transformation?

® \Which goals are worth pursuing and in what
order?

® How do you ensure the necessary acceptance
at all levels of the company?

® \Who supports you in developing a digitization
roadmap?

We advise you comprehensively and, in doing so,
draw on best practices from all industries. We
work with you to identify your challenges and
develop strategies to make your digitization
project a success.
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WE CREATE SMART FACTORIES

Where do we begin?
® Do you know the actual state of your production?
® Do you know what the target state looks like?

® \What goals do you want to pursue?

Place your trust in us - we will support you right
from the start. We are also happy to do so
independent of suppliers. After all, we know how
production works and what it takes to turn the vision
of the Smart Factory into reality.

Conception



How to put it into practice?

® Do you have enough employees with the
necessary know-how?

® \What about your IT landscape? Are all
requirements met?

® How can your machines and equipment be
connected to the new software solution?
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Our experts have already transformed more than
1,400 factories into Smart Factories or supported
the process. We ensure that everything runs
smoothly and that you can produce more
efficiently as soon as possible.

()L Implementation
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What training?

® \Who should use the new system in your
company?

® \What do your employees need to understand
about the new solution?

® Do you know how your operators will react to
the new software?

Our training program will qualify everyone - no
matter if you are a beginner, an advanced user or
a developer.

Our certified training program is perfectly tailored
to your needs.

\Q Trainings & Certification
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How to operate the solution?
® \Who is in charge of your manufacturing IT?

® \What if you need to configure or upgrade
something?

® Do you have several sites or do you want to roll
out our solution to additional areas?

We support you to operate and further develop the
system in your IT environment or in the cloud (e.g.
SaaS). Everything is possible - from a one-off
support to full service.

\Q Operation, Roll Out &
Upgrade
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If you use our services,
you will reach your goal much more
efficiently — your Smart Factory.
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Profit Now!
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installations in all
industries

] Executive Consulting, people Work Wlth Our
g i TRt solutions every day 2 430
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80 Mio.

530 euros market leader for
group turnover manufacturing IT

years in the marke

locations worldwide employees
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Would you like to learn more about our services?
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®] www.mpdv.com

(9 info@mpdv.com

\. +496261 9200 101
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http://www.mpdv.com/
mailto:info@mpdv.com
https://www.instagram.com/mpdv_mikrolab_gmbh/
https://www.youtube.com/channel/UCR8NxTrb-Mru0JizyFzOqhQ
https://www.linkedin.com/company/mpdv-mikrolab-gmbh
https://www.xing.com/companies/mpdvmikrolabgmbh
https://www.facebook.com/MpdvMikrolabGmbh
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